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The Social Apostolate (SA) & The Jesuit Refugee Sece (JRS)
Some Comments on Synergies

History tells us that JRS is a child of the Soéipbstolate. However, the necessary and
positive independent development over the yearesif83 of JRS as requested by its
mission, should not mean lack of relationship betw8A and JRS or multiplication of
structures, if both instances can collaborate. Thalenge to collaborate becomes even
stronger, if we are talking gjualified advocacy, a task that requires specific networks and
expertise due to the complexity and global nat@iteday’s world.

This paper is at the service of facilitating distaa and discernment on some points in the
topic of Jesuit qualified advocacy. | know that there are so many incomplete isshiaswill

need to be addressed by the SA and JRS expertbvonaxy. More elaboration is needed in
thelgnatian dimension of thigesuit advocacy.

A. Shared Urgent ChallengesAt the Root Causes of “Victims on the Move”
B. Jesuit Urgent Answer:Synergetic Mission in a Shared ldentity
C. SA-JRS Win-Win Strategy onQualified Advocacy

1. Preventive Advocacy (at the root causes of armed-@tomic-environmental
violence)

2. Solution Focussed Advocacy (spiritual-intellectuakocial action re-sources)
3. Accompaniment that becomes Advocacy

4. Multi-level Networking Advocacy

5. Inter-Personal Discernment Advocacy

6. Interdependent SA-JRS Advocacy

D. Other Points to Consider in a Win-Win SA-JRS Stategic Planning

Human and material resources

Research, information, and communication
Planning and exit strategies

Advocacy training and formation
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5. Win-win strategy in clear distribution of roles almes of command
A. Shared Urgent ChallengesAt the Root Causes of “Victims on the Move”

Let us start from the concrete. The social apostola and JRS share at least one priority
area of the Jesuit mission: the concretpeople on the movieecause of suffering and
injustices. In a globalizing world, apart from unfolding the spiritual dimensions of this
suffering reality, the Society of Jesus addressesis priority with both assistance and
development work, without forgetting to address theoot causes for structural change.
Today, analysts (UN, WB, Conflict and Peace Studigstc.) have difficulty in making a
very clear distinction between three main interdepedent causes of migrations: armed
conflicts, poverty, and environmental degradationThese are different interdependent root
causes of violences which strip people of theidamental rights and the right to justice.
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Worldwide there are some 40 million refugees, dispt, and asylum seekers escaping from armed atsnfli
Around 2 million — out of these 40 million — arecaping right now from an ongoing “genocide” in Darf
Around 4 million people where killed directly ordimectly (destruction of social support structuresalth, food
production...) because of the armed conflict in DRh@msince 1996. In the chaos of that war, the poggito
plunder with impunity DRC’s natural resources imtthg green forest timber, has attracted the gréeationals
and transnationals in a vacuum of good governandeadailed state. In several strategic world zpnes
economies aim to guarantee access to fossil feelsgroduction that sustains an unsustainabldaavent
responsible of the already undeniable global wagmiiN has forecasted that, within the next 5 yethesworld
will reach the number of 50 million environmentafugees, more refugees than today’s refugees dareried
conflicts. In a small locality of Kibondo, northwiesn Tanzania, (IRIN, 30 March) where JRS works, is
temporary camp which hosts at least 7,000 Burundifigees who have fled a food crisis in their ¢coudue
to the prevailing drought. Rising temperaturesaatiereat, rendering agriculture unviable in a lgrggt of the
world; they may also partly explain increasing sasemalaria in regions of Africa (BBC, ®arch, 2006).
Malaria kills an estimated 3 million people evesay worldwide. “One-fifth of humanity survives ask than
$1 a day and lives in countries where childrenfdievant of a simple anti-mosquito bed-net” (HDOG®). Of
the 6.5 million people in developing and transitiboountries who need life-saving AIDS drugs, chlsnillion
are receiving them. With 25.8 million people infettin the Sub-Saharan Africa, 3.1 million new ini@es and
2.4 million deaths occurred in 2005. Africa has entitan 12 million AIDS orphans. Sickness, violertoager
and drought are killing or displacing people in dmin Africa. From those displaced Africans morartii000
have reached the coasts of the Canary Islandsglesch of the last months. Many die in the boagtitrian
ongoing structural violence.

! Faith and Justice was linked in the last G.C.wtiu@e and Inter-Religious Dialogue. Is the com®&. going
to answer to the current world with an essentiid between Faith, Justice and Environment, togedtlitbr
Culture and Inter-Religious Dialogue? Some thhmkt thot so much biodiversity is at risk, but thevatal of
human societies in this century.



B. Jesuit Urgent Answer:Synergetic Mission in a Shared ldentity

This complex interdependency in root causes oérhfit economic, physical, or
environmental violences as a new and major chadlé@mgur more and more “glocalorld,
demands from the universal body of the Societyrarodment ofmayor estima y momento:

to engage in synergy all its institutions, spiritassets, human and material resources,
searching for and enacting efficient and urgenitsmhs. It would be ain of omission to

avoid such commitment because in the face of so/wanld threats many brothers and
sisters are going to suffer more injustiéde universal character and presence of the
Society of Jesus gives its organization the capacitl the resources to address the globally
interdependent causes of violences.

One avenue of opportunity to fulfil our missiortasstrengthen the synergies between the
Social Apostolate and JRS. That synergy is nobllpm but an efficient solution as it is
demonstrated in a large number of ongoing casesgahizational collaboratiolhe synergy
has to be seen in the spirit of tmagis as a win-win opportunity for the major servicetlod
people whom God has entrusted to the Society, &dlygo these times of major human
challenge$.

During the last Major Superiors’ Meeting (Loyolag® 2005), talking abouDe statu
Societatis: our ministries,” under the section of the Social Apostolate,General said:
“Today JRS is accepted as an authentic Social Apadate above all because, apart of its
work in the refugee camps and with the forcibly diplaced people, it has become the
refugees’ advocate in the public forum at local, nigonal and international levels.”

From the recommendations coming out of this medfingseneral mentions n° 7 related to
the commitment with the poor and marginalized stife issues likeAdvocacy on external
debt cancellation, arms production and markets, justrade. Peace work, mentioned by
Fr. General to be also at the heart of JRSGod in Exile 2005), is a shared mission with
the Social Apotolate that was addressed by both oagizations during the Peace
Workshop of Santa Severa (Rome, Sep. 2005).

During that peace workshop, Social Apostolate togiewvith JRS representatives
recommended to improve shared organizational kukas to share assets in insertion,
information gathering, analysis, and peace advadaoyicretely it was saidStrengthen
existing advocacy agencies and develop appropriatew ones, regionally and globally,
that will enable Jesuit networks to bring their andyses and insight to bear on policy
issues more effectively.”

It is clear that there is an increasing awareness @ win-win window of opportunity for
both organizations to increase their efficiency irsynergy. How to facilitate its progress?

2 Time, Special Report Gobal Warmirigg Worried. Be Very Worried, April 3, 2006.
3 KoFI ANNAN, In larger freedom: towards development, security and human rights for all, 2005. See:
http://www.un.org/largerfreedom/contents.htm



C. SA-JRS Win-Win Strategy onQualified Advocacy

There are several points to be made, so as toajettet synergy between SA-JRS into a win-
win strategy in qualified advocacy fpeople on the move. What is this Jesuit Qualified
Advocacy?

1. Preventive Advocacy: at the root causes of armed-ecomic-environmental violence

As we said in point A: At the beginning of the XXtsentury, in the global world, these three
types of violences are interdependent: 1) worldeatrronflicts are linked to 2) economic
market dependencies which cause 3) environmengahdation without borders. Qualified
advocacy is preventive advocacy more than reaetivecacy (assistency).

2. Solution Focussed Advocacy: spiritual-intellectuakocial action re-sources

There is noqualified advocacyand lobbying in a Jesuit perspective that is notdsed —

not only in the problem analysis but also — in theolution focussed in three re-sources:
Ignatian spirituality, intellectual apostolate, socal apostolate.Jesuit advocacy appreciates
its unique selling points and capitalizes on treetsof its organizational culture. These three
related assets which the Jesuit mission bringssynergy in order to become a more efficient
source of justice.
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The re-sources for justice and durable solutioasttie Social Apostolate and JRS share to
address the complex interdependent root causdaspidement and other types of violence
are (in a simplified three domains model of theuitewission): first, research done by those
involved in intellectual work; second, the direohtact and commitment of the social
workers with the victims and perpetrators of injeess; and, last but not least, the spiritual
sources of the following of Jesus the Christ inSlp&ritual Exercises and other spiritual
sources of Love in other traditions (interrelatiafslogue).The justice done topeople on



the movewhich the Social Apostolate looks for is connectadtimately with our spiritual
sources and with action-research.

There is no strongualified advocacy and lobbying capable of addressing in an efficveay
the structural root causes of violences (econopfigsical, environmental...), if it is not
articulated in the synergy of the three re-souafgsstice: the following of Jesus poor and
humble, the intellectual creative analysis of peol$ bringing about solutions, the inserted
social action accompanying and serving — in agsistand development — the poor, the
victims, the migrants, the refugees, the margiedlizhe insignificant, etc.

3. Accompaniment that becomes Advocacy

There are no durable solutions fmople on the move if there is no transformation of armed
conflicts into sustainable peace, poverty intoausible development, unhealthy environment
into sustainable ecology. The motivation thatSloeiety of Jesus has to facilitate these
interdependent transformations is coming from télel from the direct accompaniment of the
poor, the victims, the refugees and the insignifictt is important to keep in mind and heart
that theadvocacy of JRS is one expression of the maayices coming fromaccompanying
refugees. This accompaniment and direct contatt thvé people whom we serve and for who
we advocate, is one of the essential features whadkes our advocacy Jesuit: the direct
contact with Jesus incarnate in the refugees, aedmarginal. In the very end of the
encounter with and service to the poor, victimjgees and insignificant, Jesus is returned to
us.JRS and the SA share this accompaniment “inspiratino” and it becomes one of the
values that gives authority when we meet politiciamand academicians.

4. Multi-level Networking Advocacy

In those places where there are JRS and SA humanseurces, plan regular joint
meetings to guarantee synergies of JRS-SA at alvigs of the advocacy network
International Level (Rome, Geneva, Brussels, Wagbm Addis Ababa... ), Regional Level
(Nairobi, Bujumbura, Washington, Brussels...), Nagibevels, Provincial Levels (Centres
of Concern, SA and JRS works and projects...).

At the level of political decision making it is imprtant to see the role that Brussels and
Washington can play in a concrete advocacy issu€he transatlantic connection in
advocacy has to be reinforced if we consider inctimeent international politics how US (real
politics) and EU (alternative model) centres ofiden making are influential in most of the
local issues with global connections.

5. Inter-Personal Discernment Advocacy
In this centres of decision making it is importemhave shared working groups with

“friends”; academic-researchers (ex. Universitiegpert-practitioners (ex. JRS, SA, other
NGO experts), politicianggnatian spiritual facilitators, and field workers (benédices:

4 This, although in different accents, is true foy dasuit work: schools, parishes, centres of cancarial
works, refugee camps, retreat houses, universdtes,



refugees, migrants, and direct victims of war, poyeenvironmental degradation...). This
group of “friends” shares discernment to seleabnities of advocacy and follow up
implementationTwo important criterions in the selection of advocay priorities (apart
from those criterions of the Jesuit selection of mistries like most universal, and urgent)
are: first, to look at the forgotten issues wherether advocates are missing and, second,
to look at the strategic catalysts of the next po#se step towards durable solutions.

Qualified advocacyn an Ignatian perspective has to do also with the close contaantd
personal relations of trust (“friendship”) and community building among multi-track
actors:

Field Workers

Academic
Researchers
Spiritual
Discerning Facilitator
Shared
Advocacy
Expert
Practitioners
Politicians

It is important to realize that Jesuit organizasievork with other non Jesuit partners
specialized in advocacy issues (universities, esnif research, HR organizations, UN
agencies, NGOs...). Always there is a creative icteya when looking for andptimal
heterogeneity (the proper balance between homogeneity and bgeseity capable of
reaching the maximum of goals) in the diverse casitpm of the members of the group:
practitioners/academicians, Jesuits/non Jesuts, diplomacy/top diplomacy, political
actors/spiritual actors, women/men, etc.

6. Interdependent SA-JRS Advocacy

In the line of interdependency, JRS can offer ®oSlocial Apostolate visibility, expertise,
organizational insertion, networks and contaciseintres of political decision making
especially in the area of advocacy for refugedsrmally displaced people, and asylum
seekers. The Social Apostolate can offer to JR®ader scope to support its mission when
looking at the interconnection of the violent causédisplacement of population (armed,
environmental, economic... violences) and connedctiitly supportive networks of the social
apostolate, research capacities in centres of corazel universities, and spiritual resources
of the Jesuits locally and worldwide.

Put in a caricature, JRS cannot fulfil its missioocusing orlegal advocacyfor the refugee or
asylum seeker status and respect of their rightsjoes not address the root causes of armed



violence, poverty and environmental threats whicdkenpeople move. JRS type of advocacy
addresses durable solutions in some aspects, #on@e, the campaign against antipersonnel
mines, especially the side on the signing andicatibn of the Treaty. The campaign against
child soldiers is a felt priority for assistancd,bmaybe, the line of the Treaty is the most
important one for durable and long term sustainabletions. Existing JRS strong advocacy
actions looking for durable solutions are thosatesl with sustainable development and self
reliance policies. Extremely relevant to the aasisé JRS work — although less strong in
addressing the causes to prevent displacementtheaselvocacy lines of resettlement and
voluntary repatriation, or guaranteeing food sdguwrith pipe line from abroad, etc. All of
these constitute much needwsdistance advocacy but they do not go to the roots of armed
violence or displacement. A campaign like the alawliof the external debt, the one on just
trade, or coalitions against illegal exploitatidmatural resources and illegal arms
trafficking, or campaigns to remove agriculturabsidies and trade barriers, the promotion of
just migratory laws, developing Treaties on envinemtal protection, promoting clean and
cheap alternative sources of energy, etc. consptatentive (not assistance) advocacy that
addresses the necessary change impact in theustduatot causes of injustices and
violences. JRS can work in synergy with the So&@bstolate in these more preventive
advocacy issues at the caus@etple on the move. Given the urgencies of the environmental
issues, it is very well possible that assistana@®eaicy may rapidly gain in importance,
blurring the preventive and structural advocace (titapacity to focus on the broader
picture, because life-death issues are directlgging, is a form of poverty).

The Social Apostolate can learn (expertise) andggeport (human and material resources)
from the concrete JRS advocacy network at all kewrethe area of refugee work in order to
extend it towards addressing structural root caatagustices. JRS has the strength in
assistance as a humanitarian organization thailedcto disappear after the emergency,
while the Social Apostolate focuses more on suatdendevelopment at more structural
levels gives continuation to the JRS work and pgtii in the big picture of interconnected
causes of violence to be addressed in the long terdRS addressing more the symptoms
when looking also at connecting them with advocaayn causes? Is the Social Apostolate
addressing more the causes when in contact with tlsymptoms and the victims?
Theoretically, the JRS’ exit strategy can become thentry point for the Social
Apostolate’s sustained work in the long termThe Social Apostolate’s response directly
and rapidly becomes assistance and practical iasern urgent missions thanks to JRS.
(This reflects some reality of both organizatiolte@ugh it is also a caricature because so
many times JRS reaches a place thanks to the peeséthe Jesuits already in the crisis area,
but in other occasions JRS is the first Jesuitgmes in a country)s JRS the “light

cavalry” of the Social Apostolate? Is the Social Apstolate the “stable” (in both

meanings of the word) of JRS cavalry, sending andwng sustainability in the long run?

We loose strength in working out and designingsiyreergies between JRS and SA, if we do
not create powerfuhetaphorsto see clearly the articulation and synergy ofiostitutions.
Normally, there is a tendency to think that autog@nd not dependency is what makes an
organization strong. We want to go even furthenttigs opposition: the idea is to innovate
our organizational culture from one of autonomylependency, to one of interdependency.
We need metaphors to facilitate the organizatiomadvative interdependency to be up to the
job and challenges in policy-advocacy that delivarstainable answers. A new level of
effective advocacy-policy organizational integratiman be achieved by appropriating more
powerful and better articulated metaphors. Failar@ur organizational interdependent policy
may, indeed, be due to failure, or impoverishmanthe metaphoric level to envision our



synergiesWhat are the metaphors that JRS and the Social Aptslate possess to
articulate all the complexity of the interdependentcauses and solutions of displacement
from our Jesuit perspective?What are the metaphors that explain our synergies?
“Network”? An “apricot™? Or the “light cavalry”? Nwonally one metaphor is not enough to
express creatively the new reality where we waielad. These shared metaphors have to
emerge from the people of both organizations.

Metaphors also serve the development of long-tegarozational vision to be more efficient
in the mission.

Other Points to Consider in a Win-Win SA-JRS Stratgic Planning
- Human and Material Resources

In a win-win strategyi, it is important to have maltaonsultations about personnel working in
JRS and SA advocacy networks, people who can beghg both organizations in order to
economise human resources (this is done alreaslynme places), but also in an effort to
insert in both organisations new perspectives @pdcaches.

Both organizations should think about sharing mdy the personal but also the material
resources so as to economise these as much akledfstiie mission is guaranteed or
reinforced. Look for joint financial resources wléhe advocacy project is shared.

- Research, information, and communication

Network channels of research and information comoation at all the mentioned levels.
There is no qualified advocacy without researcthefroot causes and deep solutions of
injustices and displacement, neither without theetd-personal” information from the field.

- Planning and exit strategies

When pertinent, JRS includes in all project profpso#ae synergic action with the SA, and
vice versa. Special attention will be on advocasyes related to preventive action and
durable solutions at complex issues, especiallgghssues that are not addressed by others.
Also special attention will be put on SA as a polesexit strategy for JR$s the SA in that
project the best option for sustainability when JRSexits the project?

- Advocacy Training and formation

Shared practical programs should be organized wbkeded between JRS and SA (there are
ongoing examples of this).

- Win-win strategy in clear distribution of roles and lines of command

It is important that these ideas are shared, disckand owned by the JRS International

Director and the Secretary of the Social Apostalaierder to be promoted in both
organizational networks. Also, it is important tkaa look at experiences where this



collaboration is working positively in order to tearom those best practices and realize in
this way its potential benefits for both organiaas.

JRS is a Jesuit organization of the social sedttteoSociety but with a special line of
command and management different from the resteofrtissions of the Jesuits. In some
regions of the world, JRS is directly under theetnaitional Director in Rome. In other
regions it is ultimately under the governance ef @onference of Provincials of that region.
This peculiarity of JRS at the service of its nosshas to be properly communicated to
facilitate the synergy with the Social Apostoldtattis under the traditional way of command
in the Society (the obedience to Major Superios &uaperiors in each Province). The
concrete lines of command in particular situatiaresalso the result of a open process of
shared discernment: what is the best line of conghaditeadership that can be used in a
particular context (ex. different lines of comman@onference of Provincials or JRS
Regional Director — according to changing situatiand needs in different regions and
Crisis?)

The global governance of structures in the So@étlesus has to play a role in the
articulation of both: SA-JRS. Concretely, Fathen&al and his close collaborators can be
magnificent facilitators.



